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26 October 1972 


MEMORANDUM FOR: Director of Training 


SUBJECT: Current Commitments of Film Production 
Branch 


1, The first priority is the overhead reconnaisance project 
history being made for OSP/DDS&T. This film which involves 
filming on location in New England and the west coast is targeted 
for completion in January 1973. 


2. Although the OSP film will dominate the Branch's work- 
load for the next few months, work must be completed on the 
revised Risk of Capture film. This involves filming some 
visual aids which are being produced and a few additional 
sequences which do not involve Once the filming is 25X1 
complete the film must be edited. 


3, Pending is a film to be made of Mr. Lundahl and the NPIC 
story. Its production has not yet been specifically scheduled 
but it has an urgency because of the DCI's interest in having it 
made, 


4. There are a number of OTR film projects which await 
production and will be done when we can line them up. They are 
in no hard and fast order of priority: 


a. two scripts for the Senior Seminar (which may be 
by videotape) 


b. A film or video record of lectures, 25X1 
This has been put back until gets six 25X11 
months feedback from his course. 
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c. Approximately ten films or segments of 
films which can be made for operations training 
e.g., countersurveillance, 


d. An RI procedures film to be made [ 


5. It is my intention to refuse outside commitments if we 
can and turn our attention to OTR requirements in the film and 
TV field. 


Chief 
Instructional Support Staff 
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92 SEP 1972 
MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Agency Film Making 
REFERENCE : Routing Slip Note dtd 11 Aug 72 to AD/L fr DD/S, 


same subject 


1, In response to your request in referent note, this memorandum contains 
information on Agency film making within the Support Directorate and requests 
guidance as to what extent we should pursue this matter within the other Agency 
Directorates. Such request is contained in paragraph 6. 


2. Within the Support Directorate, three components are involved in movie 
film from either a production, service, or requirement standpoint. These are the 
following: 


Film Production Branch, Office of Training 
Motion Picture Section, Printing Services Division, Office of Logistics 
Technical Security Division, Office of Security 


3. Film Production Branch, Office of Training: The primary function of the 
Film Production Branch is the making of movies for the Agency. Although its resources, 
facilities, and equipment are modest in comparison to normal commercial practice, 
this Branch has a basic capability to shoot movies either in its small studio or on 
location. The Chief of the Branch also has the professional expertise to serve as 
consultant or advisor on movies produced commercially for the Agency. A summary 
of the basic functions and resources of the Branch are included as Attachment 1. The 
Office of Training envisions this Branch as the focal point for all movies produced for 
the Agency. Since major Agency film productions are funded by the requiring com- 
ponents, however, such movies are often planned and produced independently by the 


WARNING NOTICE 
SENSITIVE INTELLIGENCE SOURCES 
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SUBJECT: Agency Film Making 


requiring components, and coordination with the Branch is either minimal, after the 
fact, or nonexistent. The Office of Training feels that the management of overall 
Agency movie costs and production quality would be substantially improved if all 
Agency movie requirements were coordinated with the Branch during the conceptual 
and planning stages. 


Office of Logistics: The principal function of the 
is to provide film duplication and processing services for the 
gency. ese include film printing, developing, editing, assembly, and sound 
mixing. As a result of its involvement in film services functions, this Section also 
has the capability to shoot film and on occasion assists the Film Production Branch 
in the actual shooting and producing of movies. A summary of the basic functions 
and resources of the Section are included as Attachment 2. A major customer of 
the services provided by this Section is the Central Reference Service which 
operates a film library and related reference activities for the Agency. Duplication 
of movie film for the Central Reference Service is often required and accomplished 
on an urgent, expedite basis. 


5. Technical Security Division, Office of Security: Although this Division 


has no continuing movie production or service functions, it is currently involved in 
meeting a requirement for an indoctrination movie concerning the importance of 
security measures and precautions. This movie, entitled "Damage Report, " is 
being produced commercially at a total cost of about $100, 000 and is 95 percent com~ 
plete. Five other USIB agencies have an interest in the movie and are participating 
in meeting its cost. As a result the cost to be borne by this Agency is expected to be 
at the $20,000 level. The Chief of the Film Production Branch, Office of Training, 
served as technical advisor and consultant to the Technical Security Division and the 
commercial producer during the shooting of the film. Since the Technical Security 
Division has no on-going, continuing function related to movie production or service, 
it has no equipment or resources permanently devoted to such efforts. The Division 
does have and uses certain movie-type equipment solely as technical investigative 
tools. Such equipment and its use are not, however, considered to be within the 
scope of this review. 
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SUBJECT: Agency Film Making 


6. During the course of this review, leads were obtained as to other Agency 
elements outside the Support Directorate which are likely to be involved in movie 
film production, services, or requirements. These are: 


Office of Special Projects 1 


Central Reference Service 

National Photographic Interpretation Center 3 
Technical Services Division 3 

Office of Research and Development 3 


IMay have movie production requirements. 

2May perform film services. 

3May have movie producing capability and equipment. 
Your note indicated that this review should be conducted “low key." Accordingly, 
guidance is requested as to whether we should take further action to explore the 
extent of Agency moviemaking activities within the other Agency Directorates. 


25X1 


/ John F. Blake 
i Difector of Logistics 


2 Atts rd 
ec: OS/TD 
OTR/ISS/F PB 
3 
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Film Production Branch 
Instruction Support Staff 
Office of Training 


Function: 
Motion Picture Production 
Resources: 


Personnel (positions): GS-12 25X1 
GS-10 
Contract Script Writer (as needed) 


Funds Programmed (approx. ): | 


Facilities and Equipment (900 sq. ft. total): 


Studio w/installed lights 

Control Room 

Editing Room w/editing table and related equipment 
Cameras (four) 

Recorders, sound w/mikes 

Dolleys (two) 

Mike Booms (two) 

Lights, portable 


Production - FY 72: 


45 hours of finished film programming 
(Actual shooting ranges from four to eight times the amount of finished product. ) 
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25X1 
Photographic Branch 
Printing Services Division 
Office of Logistics 
Functions: 
Film Printing 
Processing (developing) 
Editing and Assembly 
Sound Mixing 
Resources: 
Personnel (positions): GS-12 25X1 
GS-11 
GS-09 (two) 


Funds Programmed (epprox.): [] 


Facilities and Equipment (2, 000 sq. ft. total): 


Narration Booth 

Mixing Studio - w/sound mixing console 

Projection Room ~- w/two projectors and recorders 
Editing Room - w/editing table 

Film Printing Rooms (three) - w/film printers 
Film Processing Room (developing) 

Cameras (four) 


Film Service Production - FY 72: 


Printing - 434,920 ft. 
Processing - 702,903 ft. 
Sound - 125,769 ft. 
Shooting - 2, 125 ft. 
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| zo | NAME AND ADDRESS DATE 
, Acting Director of Logistics 
1227 Ames Building 


|acTion | [pinect epuy_| [prepare Reply] 
esa DISPATCH |__|RECOMMENDATION | 
|} eomatenr FILE [RETURN 
CONCURRENCE INFORMATION [SIGNATURE 
i Remarks: 

Frank - 

| I've had a note for some time to ask about Agency 
| film making - people, Space, equipment, and extent and | 
| types of use. The attached stimulated me to ask for a 


look-see, low key and without too much effort or 
‘formality. Would you please lead? 


(Signed) John W. Coffey 
John W. Coffey 


FOLD HERE TO RETURN TO SENDER ; 
FROM: NAME, ADDRESS ANO PHONE NO. : 


DATE 


j Deputy Director for Support 7-D-26 a 1/1 AUG ‘7 STAT 
{| UNCLASSIFiED | CONFIDENTTAL 


FORM NO, + Use previous editions (40) 7.” 
1-67 237 E 
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DD/S:JWC:llc (11 August 1972) 
Distribution: 
O - Addressee w/O att 
1 - DD/S Subject w/xcy att 
1 - DD/S Chrono w/xcy att 
1 - DTR w/xcy att 


Att: Newsclipping from the Washington Post dtd 10 Aug 72 subj: Federal Film- 
Making Hit -- Waste and Duplication Found in U.S. FILM Programs 
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MAllions Wasted, Rep. Goldwater Says 
ee ee ee ee 


federal Film-M aking 


Johnson 
aid dack Puller \ 

Washington Post Statf Writers \ 

in the past two. years the| 
jotense Department 
cranked out £2 films, all on 
the same -subject: “How to 
Brush Four Teeth!” Ten, 
more films were’ produced 
trom within the Pentagon. ines 
that period on another sub-. 
| jeet, venereal disease. | 

These. according... to..a 
highly critical report made 
public yesterday, by Rep. 
Garry . Goldwater Jr. (R- 
Calif}, are among many ex-;, 
smples of how the foun 
cavernment is spending mil- 
tious and millions. of dollars: 
of the taxpayérs’ money.i 
cach vear tor the production * 
of films and other audio-vis-74 
enl materials. The films and 
the equipment needed to 
produce 
plicated 
and ihe 
iloag not. seem to know just 
how much is being spent. 

Iven individual | govern- 
iment agencies apparently do | 
not know what is being pro-- 
duced or how muen is being. | 
spent within their own de-: 

‘timents, 

i ooviously adds up io an- = 
exainpie OF massive : 


expensive—government. | ’ 
aueracy that no ones ¢ 
18 able to control, to say ., 
nin of coordinating? 
“When the question (of! 
sovernment. production of: 
Mims) was initially raised, 1 
went to the Library of Con-' 
ress and the Office of Man. | 
agement and Budget to ini 
uire into the specifies of | 
savernment audio-visual | 
production,” Goldwater said: 
terday, “L asked them: 
‘h was being snent, 
s and films 
produced and 
malian uf cavern: 
policy arding the 
ef professional per , 
and technical 


Dy Prayiies 


i 
+ 


ihem often are du- J 
by other agencies. | 
government itself} 
! 
{ 
q 
| 
I 
| 


other 


aid 


nul 


por- 


investigators determined 
that the government -buds- 
eted about $35. million for 
audio-visual productions in 
1971, but they found that 13 
agencies and departments 
specifically questioned on 
the matter said: they - had 
spent at least $120" million. . 


detailed: probe into 
the Defense, .Department’s 
expenditures. The Pentagon 
originally’reported,’ that. it 
spent. :360.2° “million” On ae 
dio-visual programs in-197T,. 
but Goldwater’s investigator, 
found that. records showed, 


i 
i 
i 
| 


od: 


{ 
4 


he 


an expenditure of more tham: 
$214. million on. the Pro. 


grams,. 
Defense. eee | 
spokesmen declined to com-. 
ment - until they . had .a 
chance to. read and study 
Goldwater’s report: 
Goldwater, whose Los An- 
geles County -congressional 


district includes some of the - 


nation’s largest motion pic- 
ture and. television produe- 
tion faejlities,, began an in- 
vestigation of. government-- 
produced films. last: Novem- 
ber. Ele was urged to make 
the. investigation iby the 
American Federation of Tel-. 
evision. and. Radio, Artists 
(AFTRA).- and’..its sister 
union, the gee Actars 
Guild (SAG), _as .well as 
other unions an the enter- 
tainment and film peeeds, 
tion ttelds, . - 

Yesterday Goldwater and 
leaders of AFTRA and SAG } 
appeared jointly to make : 
publie findings of the 66- — 
page report on the govern- 
ment’s total production -of 
radio and television tapes as. 
well as motion picture and 
ather audio-visual materials. 

On the basis of Goldwa- 
ter's investigation, the fed- 
eral government now tanks. 
as the nation’s largest single 
producer in the radio-televi-- 
sion-motion picture fieids. 

The report includes these 
findings: 

* In their written respon- 
ses to Gioldwater, the Bk rove 
emiment agencies ov dep 
ments investigated deci ail 

they had a total of 515 mil- 
iow worth of atudio-visuai 
equipment. The invastiva- 
tiun, however, showed tat 
the Defanse Department 


vari t- 


t 
i 


| 


two-inch .. 
play-back. equipment used”? 
by major networks and TV: 
| stations. 


alone has more: than $259. 
million worth of equipment. 

* Within individual agen-. 
cies there. exists. a great’! 
amount of. duplication of: 
production - facilities. and : 
equipment..Six of the seven .i 
major agencies within: the, | 
_Department: of Health, Edu: 
cation. and Welfare, the re- 
“port... states, "possess" their’: 
‘own: facilities “and.” equip- 
ment. ; 
©. There. has: been no “at- 
“tempt on the federal level 't6: 
standarize .. audio-visual. 


equipment® “The report, fo 


“instance, . notes «that. many’ 


federal agencies; military. 
and civilian, have purchased: e 
-Sohy: video ‘tape recorders 
* But. Sony video half-or one 
“inch: tapes ~ recording «/in® 
black: and «white are :-not™ 
compatible :.with standard | 
recording and "| 


® Several agencies gave | 


~ industry: 


“moral.” and 
‘competition with the private“ 


| cal. years 1968, 
[ 1971. Goldwater's investiga." 
| tors found “great discrepan- | : 


different figures for the 


total “amounts spent on au. | 


dio-visual productions. The 


Agriculture Department, for: 
‘eontacted + 

i twice. by the investigators / 
j and ‘asked --to-” provide the + 


example, was 


t total funds spent for the fis- 


cies in both (Agriculture).re- 
ports which allege to report” 


iw hat in tact the department 4 
Lis spending in- the. produc. 


: tion of 
ials.” 


Audio-visual materi- 


1970 and ; 


discrepancy of $310,000. 


In 1969 alone, there was a! 4 


4 
H 


Another ciserepancy was | 
found within the Defense; 
Department. In a Library of | 
Congress summary, the Pen: 
tagon was reported spend- ‘ 
ing about 39.7 million for au- 
dio-visual activities. But ina 
written report filed with the’ 
Government Accounting Of 
fice, the Pentagon Usted 
total expenditures ar 360.24 
million—more than a $50 
milillon discrepancy. 
ye ov 
and caismanagement 
audiovisual programming, 
Coldwater eharged that by ¢ 
nz proerams using 
own studios, equiv-- 
and employees, the 


prude 
their 
ment 


- Hit 


ae: commits unfair | 
labor practices. 
John.Gavin, anactor and 
president. of SAG, said his 
idustrysis “in extreme-dan- | 
ger of extinction’ with high. . 
unemployment : and -. many.: 


_ studies idle. 


“The - “government by “im- ; 
legal” direct. 


audio-visual industry aggra- i 
vates. the andustys te i 


“Phe kovernment,; a Gold. | 
water*said, “has. adopted a | 


policy. of ‘not using profes-" 


sional: <personnel,:- particn- 1 
larly from .the performing : 


“unions such as AFTRA and ; 


SAG:: ‘Instead, as my report ; 
documents, the various fed- 
eral “agencies and depart- 
ments use secretaries and 


any other regular .govern- 4 


ment employee that might * 
be available.” 

By contracting with pri- 
vate audio-visual .firms, 
Goldwater said, the govern- 
ment would get a higher 
quality product than it can 
produce itself: The 
creased .. expenditure 


streamlining the 
ment’s audio-visual opera- 
tions. to eliminate waste.. 


_Goldwater made four rec- A 


ommendations: 
1. That. the 


grams more.’ 

2. That -the government 
pay everyone involved in its 
own audio-visual production 
or contract jabs the prevail- 
ing wage rate. 

3. That. the government 
eliminate duplication of pro- 
gramming and facilittes. 

4. That a tederal 
Visual Coordination Board 
be created to insure that the 
government operates effi- 
ciently. 

Goldwater has "gent his re- 
port and recommendations 
to the White Efouse, uruing 


ats 


iaat the President issue an 


exceutive order implement. 
the recoramendations. If 
toat fails, he said, he would 
introduce legislation to 
change government 
visual policies. 


ins 
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on - 
wages. could be offset. by. 
govern- . 


government : 
use private producers of au- | 
dio-visual materials and pro- | 


Audio- . 
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FEDERAL FILM-MAKING HIT (Continued) 


Cavin said if Goldwater's © 
ree ommendations were put % 
nito effect they could mean 

32 Million in new earnings 
cot workers in the private 
audio-visual industry. 

jioldlwater stressed that 
tae problems noted in his | 
report are “symptomatic of 
the bureaucratic tangle that. | 
is so evident in many areas. | 
of vovernment. The blame 
tar inis situation cannot be 
1 n to one particular ad- 


stration, and anyone 
o® would use this report | 
san indictment against any } 
administration would be | 
eae and abso- | 
“wrong.” 
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